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"Appropriate action should be taken against BPM Dagarua for the
dereliction of duties being not taking proper action to regularize the
scheduled meeting of closed CBOs (VO/CLF) for longer period, not
apprising the status of functionality related issues of concerned CBOs at
the appropriate project level. As explain to committee the aspect being
uncontrollable at his end. There seems to be his involvement in financial
irregularities in poultry intervention under his responsibility area.”
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Subject: Irregularitios in Goat interventions
To: Kumar Anshumaly <director@brips.in>

Ce: Rakesh Kumar Singh <spm.Is@brips.in», Raiesh Singh <vetrajeshisingh@gmail. com>

Respected Sir,

‘ With due respect T would like inform you that Purnea Jeevika is implementing Goat Intervention
in 2 Block of the District. We are implementing "Integrated Goat and Sheep Development Scheme” of Animal
and Fish Resource Oepartment, Govt, of Bihar.Regarding this intervention a office order is issued on 31.05.2017
officer order BRLPS/Project/463/13/1043 According to the above office order,PG should form , selected pg
member procured three breedable goats, they are 6-8 month age group ,8-10 kg body weight and black Bengal

Manager-Livestock Purnea validated all goats during

Report of committec is pending till now. ¢
; Previously they were also involved in poultry intervention,procurement of mobile in goat
PG.Vehicle hiring etc. Committee has formed in all above cited topics and a report of the committee has been

sent to SMPU. In all enquiries the BPM Dagarua is the main culprit. In the presence of him the Goat
interventions will not smoothly implemented .

ember committee on 3rd October 2020 with my Supervision

This is for your kind information and needful action please so that Goat interventions will b
implemented smoothly and we will be abled to submit UC to Dept. Of Animal Husbandry. arkas

With Regards
Sunirmal Garain
DPM

DRCU Pumnea
JEEVIKA

BRLPS (SRM Bihar)

eeemmiem FOMWarded message ~—-—---

From: Rajesh Singh <vetrajeshsingh@amail coms

Date: Fri 9 Oct, 2020, 11:30 ApM

Subject: Fwd: Reg. Tagging of goat

“o: Sumit Kumar “Sumiteevika@gmail. coms

Ce: Sunirmal Garain <dom_purnes@orips. in>, Rakesh Kumar Singh <spr s@bripzins gia k

Kapoor (pm.Is{C_g‘t‘-‘ffF’S-I‘M. anamika sinha <anamikamadhy T @gmait com>, Pr'anav Mali c“ Dt ﬁdpm?s@brlr‘»s.;m, Sumit
pardhi ‘-arvum:lzpan‘.lhl@gmair.corn>, Sunny Kumar <(78sunny ?Bk‘d@gmaﬂ.cumnb Niranj DrBNavmaig_mann S@Q;naif\éorn':_ arvind
. Kt Savabi g et i 1 » Niranjan Kymar <niran,ian123!-Vﬁsmck@gmail

Dear Sumit Ji, ;
After completion of seven dayg 'agging of the left 510 goals is not com i -
4 : Pleted till now, |
goats but you replied please givg me two days time. | talked with ine - | follow yp reg di
: you today mor, ularly regarding tagq;
arc dead then send the report of 9oat mortality. After validation of ol ham): muc‘;:mg and yoy to)q me goats have do. 9ging of

. = Oead,If
regularly asking about tagging of 80als.Pleasc send the above roport upto 11t o&gﬁ;ﬁ;;géed in left 510 goats.SPMy t :;L?Oats

With regards, :
Dr. Rajesh Kumar Singh
Manager-Livestock

——-- Forwarded me Sl
' From: Rajesh Singh <veira;eshsmg?h@qmail.com>

vilhae ath
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To
BPM Dagarua,
Purnia
Show-Cause

Jeevika, Purnea has been Implementing Goat Intervention namely “Integrated Goat and
Sheep Development Scheme” |n convergence with Fish Resources Department,
Government of Bihar in 2 Block of the District. An Office order, vide Ref no ~
BRLPS/Project/463/13/1042 Dated - 31-05-2017 was issued regarding implementation
process of the programme. But, it has been reported that you have violated the provisions
of said Office Order and has failed to follow the prescribed norms. During validation of
Goats, following deviations have been noticed on your part;:-

According to the aforementioned Office Order, Producer Group has to be formed and three
breedable goats with defined specification was to be purchased but not a single goat
purchased by the PG members in all 16 goat PGs. In all PGs, goats were supplied by the local
vendor without following the procurement norms which clearly indicates your mala-fide
intention.

As per mail of the concerned SPM, tagging of 510 Goats has also not been completed tilj
now. It has also been noticed that out of 510 Goats, some of them have died ang still, Goat
mortality Rate report is awaited.

Thus, you have committed serious lapse that resulted into serious los
Hence, in view of the above, you are, hereby, directed to submit yo
matter failing which it will be presumed that yoy have n othing to
necessary action will be taken.

$ 1o the Community,

Say and accordingly

b pholec .

10/)e)D
& (Anand Shankar,
t
Copy to: ate Project Manager - Hrp
o .
SPM - Livestock
DPM Purnia

HR Manager — Purnia
Concerned files

O_s_‘j)/hﬂu:td‘ﬂ'z_—-.
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The SPM HRD

Suh}m:vkem} ; :
ng justificat|
13.10.2020. on of Show-cause: Ref No BRLPS/Estt-HR/1645/19/Vol-3/2063 dated

Respected Sir,

I would like
schkone: Gst;sl "f‘:"" you that BPIU Dagarua implementing Integrated goat and sheep development
) since 2017. BPIU Dagarua successfully completed First phase, Second phase and

Forth phase is going on.
| got show-cause regarding violation of office order vide Fef no-BRLPS/project/463/13/1042 dated

31.05.2017 on dated 15" October 2020,

Justification of show cause are given below point wise.
at first we have formed all goat PG in the month

of February and March 2020, after formation of PG we have Completed orientation of all 23
goat PG including 16 goat PG in the month of February and March 2020.After that we have
completed procurement orientation of all goat PG in the month of June and July 2020

because complete lock down of our country in the month of April & May 2020. As per show-
cause not a single member procured three breedable goats in 16 goat PG - In this regard |
would like to justi r of all 16 PG purchased 3 Goats as per

fied you that all membe
procurement norms by himsel panchyat & local Hatiya {Dagarua,Sapni, Baisi

f in local village,
Sisabari & Rauta).This Is confirmed by the members during validation of Goats.
In this regard 3 district level com

mittee has been formed and visited two goats PG.
per my knowledge notd single member procured

ow- In this regard | would like to inform you that 510 goats was
ave tagged 195 goats and left 315 goats will be tagged within 2-3
re are no any mortality in all 510 goats. | have reported 361 goats mortality
h of September 2020 other than 510 goats not 510 goats. (361 mortality
continuously in last week of September 2020) An advisory has

ernment of Bihar and also District

1) | would like to justify you that as per target,

goat by the local vendors.

So, Sir a8

ts is not tag till n

2) 510 go3
put till now we h

untagged
pays. 50 that the

in MPPR in the mont
occurs due to heavy rain fall
by the Government of India and Gov

peen also jssued

administration of Purnea regarding heavy rain fall and Thunderstorm.
According above Justification there Is no any violation of office

d | have never Intention to loss community because we all are work

for the community members and their economically enhancement.
As 2 responsibie staff of Project, | am glving service In JEEVIKA since February 2014 with

nonesty & working with dedication for the betterment of the POP community members. So
sir request you t0 kindly considered the above explanation, '

order from my side an

Thanking you.

,S‘ur-v\u Kanrmorr
.1 5,10]2o 20
PPM , Dagorva
Puorria
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Mr. Virendra Kumar Das (M-CF)
Dr. Rajesh Kumar Singh (M-LS)
Mrs. Chanda Kismari (M- SD)

Mr. Vikas Kumiar {(Proc Manager)
Mr. Niraj Prasad (M HR)

TS g7 ey, FHA, qt=m,

ITH EER ‘%IT#WJQW'F?TWTWWW

REAER L o ClE T — TE arfy .

4
L

-//
B : | Foale i 0
. . &
T



OL ¥ & 210t sty 11y T THATT T 71 w1t 4 Fror PG

TR a7 ap ofy WA | TT0T o7, ey oy A T,
Uﬁm?ﬂﬁmrruﬁw#*mwrrﬂ'mT%W‘T’ﬁ
T vy AT AT ft, Frer grefrer (#1977 711 ) F 3197
THEZE 39 37 gy TAT B ardT 297t 7 3.3 oo ERED |
QIR Rl £5rt BT % 5191 93 e o AT
AL p e TR A1 007 |

02. 7futd 3 grey . THT Goat PG # vt fm et 1t sy
T AT ¥ ww b RERRIR IR Lt > §0r; oo p— F
3191 A ofy TR AT W R ST 30T o ey

TS Feft A s 2o oy T 2 A v w3

T8 ”TT*IWTWHW“‘W‘JWTHWT‘T%TI 9300
=W%wﬁwﬁr%ﬁr{%~rﬁj
03. 7hfH o g1y 4t

ﬁmijﬁam%mﬁﬁﬁwﬁﬁﬁﬁs =y

T T 3747 T 5 TP 1oy
*Fref ¥ .ZTIFW;I'TTF’JTTT?TTT ﬂr%:irwa‘—;ﬁ?qq-gqqﬁm
AT TET A |

ATTHTT F A1 o7 'ﬁ'me&CSPﬁm
TATET T 2137 frapy v for AT &

92



05

06.

e il
o
{9\

N

URIBE S VR THF 97 o7 o 3 ey T 77 TFHT A7
AT T AR AT =1 e TH= T 3-3 7574
At A ZHATT T 3-3 79 v A" |
RRERR luin £ P E ey — Freor e e,
A7e2 712y g ATATIA F 21719 72 747 7797 B ot g
VT FIVI AT 417 12000 #9907 F Form o7 #7407 57 FINO
%icspﬁwﬁmwmmﬂmﬁf ntz F sty aft PG
T F 1A 7 s oy AT A 71 7 A7 7, |
WA T CC & avasfra 1wt v Brforr = i e
for somy Foom fy co AT 2 9797 37 B 'Y ST
Goat PG # oy vy oy oy | FATE A7 grefiont / £y
#wﬁrmmwﬁsmﬁmawmﬂl
CC 75141 % 7171 ff 37 1017 5“5 8 Goat PG 7 74t
R 501 T A7 A Ay ofe |
5 4 m'rarm’r—wﬁmmwhﬁ A T T
#ﬁq:ﬁ;ﬁﬁTTameFﬁm#rn?ftrnﬁGoat PG#H
THET 7939 F79m07 17 l
CC t4f21 % F157 712 A7 ot P iy sprsy AT Goat PG ¥
T AT A7 wererT G ar i ATATT T477 3-3
mﬁ@ﬁ%aﬁvmmmaﬁrﬁwﬁﬁm%mmmo
=T F211 9P, AR 57 91 Goat PG (Zdr, Fvam, o1}
AHT) 7 5071 firar (MBK- gopror CLF) ™2 BPM AfirT 7
F1 T3 797 91 Involment 219 ¥ T T2 THA T2y
FITIT 17 Jﬁvfﬁ%ﬁa‘f%a‘iﬁw'ﬁmﬁ?ﬂmw%
CC #1 #T% 777 Goat PGﬁaﬁ%?ﬁm%aﬁMBKw&BPM
"7 2"
THTZ 574 (YP Livestock) T so7 7 AATAL T £ fy 16
Goat PG 7 013 727 £ (20 %) ¥ Z197 =y T £1 gy

o
" mictbena S _.‘\"

; T ot * : 5 ;0
I % L s - -y 4 - ' 2



Tt i gg o T AT B 7z o CM. BK, MBK ¥

His7ror T agh ey e FITAT T7 |

| TR 5 2y AT 312 mqpopy TAT P CC ety g
CC%WWW#WﬁWWﬁWﬁWW#
-»Wﬁrvr:T:rr#Perwna EPM #firs 3ar+ pipk A7y

= CSP it ANZT T8 TTHT g9y ST mm?mnar’rr
::‘w‘“fr*freroatPG H‘-‘mﬁmwaﬁwww#

;zanq—ﬁr:ﬁ'?%wqcom . o ; o
3 r:"T'_ v - = o x ! --_lll iJ'
. ?:QI‘CTWTI}TJ‘ qroyg (YP LfVeStOCk) FT F’Tﬁ’i:r ol

=
F >
L. o
| ; ¥ ;
7 5 . R : Pk
=N H & '-‘k\h‘x i =, * :' ™ i
- = ;
I c A . 2 ‘rv“
o, 1!
1 {CW

o 2 ey

e



Bihar Rural Liv

elihoods Promotion Society
:Z State Rural L

ivelihoods Mission, Bihar
idyut Bhawan - 1, Bailey Road, Patna- 800 021; Ph.:+91-612

fegre
250 4980; Fax:+91-612-250 4960, Website:www.brips.in

Ref no 8‘.4495 /(,Z,u " ‘m\/fb Yy r,/g ’ 3123 Date2®#-4'2 [
To
Mr Sumit Kumar

Block Project Manager
Dagarua, Purnea

Subject: 2" Show cause notice in reference to letter no. BRLPS/ESTT-
HR/1645/19/Vol 3/2063

A District Level Committee had been formed on 3.10.2020 to inquire into
irregularities in Goat Intervention. The report is being attached with this letter.

You are hereby directed to submit your explanation on every point of the report

within 7 days of the receipt of this notice otherwise stern action will be taken
against you as per HRD Manual of BRLPS.

. Phy
0
Q,/‘Sf{)o\fb
2%
(Kumar Anshumaly)

Director
Copy to:-
1. Director/OSD/CFO/AO
2. DPM/HR Purnea to ensure service of this show cause notice to Mr Sumit

kumar, BPM deputed at DPCU.
3. Concerned files
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JEEVIKA

Rural Development Department, Govermment of Bihar
Bihar Rural Livelihoods Promotion Society

State Rural Livelihoods Mission, Bihar
’;wfan—-_“, Bailey Road, Patna- 800 021; Ph.:+91-612-250 4980; Fax:+91-612-250 4960, Website:www.brips.in

o

g;

Ref. No. : BRLPS/Estt-HR/1645/19 Vol / 94sE Date: 26.02.2021

Office Order

With the approval of Competent Authority, following official is being transferred and posted as under:-

\:. \Name of staffs | Designation
No.

Sumit Kumar Block
1. (BRLPS205780) Project
Manager

Transfer benefits will be applicable as per rules and regulation of BRLPS.

Current Place of Posting New Place of Date of approval
Posting effective from

BPIU- Dumaria
BPIU-Dagarua, Purnea DPCU- Gaya / 26.02.2021 7

By the order of CEO
e the
18 [0

(Anand Shankar)
State Project Manager- HRD

Copy to:-
1. Director/OSD/CFO/AQ
2. Al SPMs/SFMs/PMs & AFMs/PS

3. [T Sections
4. Concerned File.
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Aural Developmant Department, Governmant of Bihar

Blhar Rural Livelihoods Promotion Society
State Rural Livelihoods Mission, Bihar _
_____ - 1i, Bailey Fload Patna- BOO 021; Ph.:+91-612-250 4980; Fax:+91-612-250 4960 Website wwwbﬁps in
RI(’M éQWSII&H ~m‘(};g({;/1?/”3q M‘.a lw:_
- _ L
_ MrSum;t Kumar
i :"QBlo_gk_ Project Manager
-Dum_é'(i_a,.qua {EX BPM Dagarua, Purnea)

defalcat.ibn other rrauds

A r_.eport. had been received from the DPM Purnea informing that
1. When you were the BPM Dagarua in Purnea District, instances of frau
place in Bank linkages disbursement in UBGB Barsouni Branch A team ¢
Urnea nnvest:gated the matter and found the allegations true.

me of the CMs and Book Keepers had also been present du.
 investigation. -

The team found that: :
2. From CM ‘Rajina, Rs. 350000/- taken from Khig}esh SHG, from Javgur
. Rs.280000, from the Kalam SHG Rs. 150000/-, from Janta SHG Rs:
from Bismillah SHG Rs 190000/-, from Pahila Kalima SHG Rs. 190000/
-1390()00/~ disbursement happened in these 6 SHGs out of that Rs.
. was given to concerned SHG didis rest Rs11 lakh were given 10 goatry v

* Hiralal under direction given by you Mr. Sumit Kumar, e
. Likewise from the CM Uma Devi’s 3 SHGs Rs. 285000/~ from CM Rubi Dev: s A
SHGs a total Rs.400000/-, from CM Sadhana’s 3 SHGs total of Rs. 285000/~
from CM Lakshmi's 3 SHGs Rs. 285000/~ were taken from the
 dishursement from the mentioned Bank Branch From Arjuns (Bookee er
. Durga and Amar VO Rs.95000/- were taken and from under thes
Rs.4,85,000/- amount were taken from 5 SHGs and given ta goat vendor Hi
.Under the directlon given by you Sumit Kumar.

SR Goat. Prcducer Group {PG), 100% goat supphed by the mentlo
' ‘-'.é ""ﬁ_d_er lealal whlch is agamst the policv All the tmnsac’uon me' 1

- Since you were putting obstacles in free& falr mquw in the above )
_DPM Purnea wrote on 22.02. 2021 that unless yau were transf%rred
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To,
The Director

Bihar Rural Livelihood Promotion Society
Subject: Regarding submission of revised enquiry report related to Dagarua block,Purnia.

Sir,

As directed, the committee (consisting of Mr. Sikendra Kumar, AFM , Mr. Satish Kumar, PM-CI & Mr.
Rajegv Kumar, PM-CF) visited Purnia from 28" June to 30" June’ 2022 againanda revised enquiry report
is Being submitted with this letter (regarding illegal withdrawal of SHG & vO fund for Goatery
intervention in Dagarua block).

Along with our revised report, we are submitting written statements of Community Mobilisors, Book
Keeper and staffs, who were placed there at the time of intervention in original copies. Apart from
statements from above mentioned cadres and staffs, copies of some old reports by District team related
to Mr. Sumit Kumar are also attached. We are also submitting soft copy of all reports, minutes, video
statements of Cadres, recording of meeting with Cadres and community members, voice recording of
interaction by BPM Sumit Kumar with Community Mobilisor Razina Regam and Vendor Hiralal Mandal in
Pen drive as evidences.

Yours faithfully

(Member of enquiry committee related to Dagarua Block in Purnia District)

Enclosure:- Revised enquiry report with annexure (original statements of CM,BK & staffs & pen drive.




Updated Enquiry Report by State Team during visit of Dagarua Block of Purnea District

As per direction of Director, BRLPS, the committee consisting of Mr. Sikendra Kumar (AFM),
Mr. Rajeev Kumar (PM CF) and Mr. Satish kumar (PM-CI) again visited Purnea. This visit was for
revisiting/ making update of reported alleged financial mismanagement of Rs. 46,57,000/- from
37 SHGs with conspiracy of then BPM Dagarua Mr. Sumit Kumar, related tq Goatry intervention.
The Team reached DPCU Purnia on 28" June’2022 and visited Dagarua Block again. Due to
heavy rain, team visited DPCU purnia and BPIU Dagarua only and took updates of recovery from
related SHGs, where fund get withdrawn illegally from SHGs Bank Linkage fund and few Village
Organizations (through transfer to SHGs). The State team also chalked out program for next
day, i.e. 29" June’2022 for arrangement of meeting with community members.

On 29" June’22, The Committee visited Harkheli Panchayat at 10.00 AM and interacted with
members of 4 SHGs (Sri Ram, Janki, Bajrangi & Maa Santoshi) where Community Mobilisors
Uma Devi & Koshi Devi were looking after as Community Mobilisor. Book Keeper Mr. Arjun
Rishi was also present there. The Team interacted with community members, community
Mobilizors and Book Keeper about whole incident. The proceeding was minutised and also
video recorded with the consent of Community members.

At 12.00 PM, committee visited Chandbhathi village of Harkheli Panchayat of Dagarua Block
and interacted with 4 SHGs members (Pahla Kalima, Bismillah, Janta & Kalam) looking after by
community Mobilisor Razina Begam, 4 SHGs members( Shama, Nargis, Rani & Yasmin) looking
after by Community Mobilisor Daraksa Khatoon and with 2 SHG members( Khushiya & Sartaz)
of Community Mobilizors Sumera Khatoon. '

At 3.00 PM, committee visited Kochaili Dagarua village of Rampur Panchayat of Dagarua Block
and interacted with 4 SHGs member (Ansh, Anshu, Anchal & Diya) looking after by Community
Mobilsor Rubi Devi and 3 SHGs (Soni, Nidhi & Puja) looking after by Community Mobilisor
Lakshmi Devi).

At 4.00 PM, committee visited same village of Rampur Panchayat of Dagarua Block and

interacted with 3 SHGs member (Karuna, Soni, & Doli) looking after by Community Mobilzor
Sadhna Devi.

After interaction with so many SHG members, different CMs an

d OB members, the committee
comes to the conclusion again that t : d against integr

_ zarua Bl ver, in phase 4 when big target for Goat PG again
came to Dagarua Block, he made supply of Goats to PG members with help of a vendor Hiralal
Mandal. He selected primary areas for supply through vendors, where CCs (Ms. Ranajana
kumari and Ms. Fekani Kumari) were not very active and could not oppose his plan. Mr. Sumit
Kumar used 1o visit PGs/members after formal orientation of members by Livestock Manager,
YP.LS and other staffs and convinced the members that they have not to buy Goats by

¢h Fr;n‘)ﬂ-" Wﬂv w
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. After arranging Fund from Ms. Razina Khatun (Begam), both BPM and vendor started to supply

- 03l c\\g"\r -

member's own money but will be supplied by Mr. Hiralal Mandal. Mr. Hiralal Mandal was a
vendor who was also involved in poultry related activities earlier, which was suspicious. It was

convinced to members that after payment from PG, members will return money to Vendor as

price for Goat. 4

Edut
- 0 that:she @Far this he specially mailed
then UBGB Barsauni Branch Manager for Linkage of these 6 SHGs on 18" August’20, and
withdrawal made by 20'" August’20, which shows involvement of both BPM Sumit Kumar and
Branch Manager,UBGB Barsauni]Ms. Razina Khatun also convinced some OB members of
SHGs with whom she was working and withdraw approx 13,90,000/- (Thirteen Lakhs Ninety
Thousands only) from 6 SHGs on 20.08.2020; Out of this Rs. 13.90 Lakhs, she paid Rs. 3.90 Lakhs

#

to her mother, mother in law and herself as loan to SHG members and given Rs. 10 Lakhs to
Hiralal Mandal on instruction of then BPM Mr. Sumit Kumar. Mr. Sumit Kumar assured Ms.
Razina Khatun that he will return money in 6 _days, once payment from Goat supply realized
from members, after fund transfer from PG to members. We have received audio clips

regarding Ms. Razir]gjl;lggt‘g_%(Beg_la_;q‘)__ggmﬁg from BPM for money given to HiraiaI_Man_qﬂ,

S g e

which clearly shows then BPMs_involvement in this conspiracy.

e e i

Goats to members with the help of Community Mobilisors. After supply of Goats, BPM
intimated LS Manager for verification of Goats in Goat Haat. Goat haats were arranged from
24" of August in different PGs. During Goat Haat, some Goats were got rejected in verification
process by Livestock Team and members were told to procure another healthy Goats. Then
community members started to tell that Goats has been supplied by project (Jeevika) itself then
why Goats are being rejected. However verification process had been continuously carried on
by the team.

In the meanwhile, may be due to pressure of Goat suppliers, BPM convinced other Community

Mobilsors (where Goat intervention was scheduled and Goats were supplied by Vendor) to

———— —“

withdraw money from SHGs and make payment to Hiralal Mandal. As per consistent instruction
bl el

from then BPM Sumit Kumar, other 8 CMs were also facilitated OB members of different SHGs

to withdraw money and make payment to Hiralal Mandal (vendor) for payment of Goat supply.

hw\!‘/ <
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Approx Rs. 32.67 Lakhs were withdrawn from 31 SHGs, which were either Bank Creﬂj}_Linkage
—l'""_"-.-_-—-- N ) j— - :
amount or VO general Loan amount which was paid (Rs. »9.35 Lgkhs) to Hiralal and rest amount
Rs.3.32 Lakhs were distributed to either member or CM. Here Committee observed that mostly
0B members _of SHGS were selected as beneficiaries (who are also 's_i_qnatories in SHGs), s0

that amount can be withdrawn eagil_)ﬁ

Wh complained DPM purnia regarding involvement of Vendors
__..-‘—-—"“

on 21.09.2021 and a District Level Commi.g:g_ﬁ;_IEC_)J"!_SLE]‘!_L_J_“'.g’q_f?j_q'qtf_ijl_eQJ&MX. District Level

Inquiry Committee also found involvement of BPM in supply of Goat by Vendor and
involvement of BPM in illegal withdrawal of money from SHGs.

On 30" June’2022, committee interacted with staffs who were posted in Dagarua at the time of
intervention like Ms. Fekni Kumari, Ms. Ranjana Kumari, Ms. N_-._gh_;_‘K_L_x_rn_.a_m,_(all__C_qmmy,gl_g__gg-
ordinator), Mr. Vikas Kumar Viyogi (then Area Coordinator) and Ms. pramila Devi (Bank Mitra,
UBGB Barsauni). All have given written/video statements that then BPM Mr. Sumit Kumar
influenced Cadres to supply Goats through Vendor as well as withdraw_money from Bank for

Unauthorized payment to Hiralal Mandal. All written statements have been attached as
-mu-“m-"-wm,_“,.-ﬁ

M
evidence for needful action.

Committee observes that due to peer pressure, one Community Mobiliser Ms. Razina Khatoon
returned money of Rs.10 Lakhs to concerned 6 SHGs.! Similarly some, members, who were
provided DBT (direct benefit transfer) from Goat PG have also returned money to different
SHGs. Approx Rs. 10.17 was returned by other members, which were deposited in concerned
SHG's Bank account, and the same is supported by statement  of Community
Mobilisors(attached). Approx Rs. 19.17 Lakhs amount is still not deposited out of Rs.39.35 Lakhs
.. amount given to Hiralal Mandal, Vendor.

T

Mobilisors who were forced by BPM to withdraw money from Bank Linkage amount, Book
Keeper and video recordings of meeting organized by the committee. All these evidences have
been attached with report or kept in pen drive for further needful action. One Audio clip where
Hiralal Mandal interacts with BPM Sumit Kumar regarding financial transaction also establishes
the fact that they were involved in Goat supply jointly. This mreport.

These all evidences have been attached as annexure :ﬂ’_ where details of individual

Community Mobilizor’s verbal statement, video clips etc. has been annexed. Apart from
evidences collected by State level committee, evidences collected by District level enquiry
committee have been also attached, as these are also conclusive evidence.

On the basis of our field visit, we have followings observation with respect to incident
happened in Dagarua Block:-

1. Mr. Sumit Kumar, then BPM of Dagarua was completely involved in supply of Goats

against guidelines of Goat intervention. He was also involved in illegal withdrawal ﬁf?

P L - PLs b PRI !
U e G o
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Since Committee took various evidence like meeting minutes, written statement of Community '




Bank Linkage amount and VO General Loan amount from 37 SHGs. He influenced his
power as Block Project Manager and convinced related CMs to withdraw amount from
SHGs and make payment to Hiralal Mandal, Vendor.

He is a habitual offender and was also involved in Poultry intervention related financial
indiscipline in 2017-18. A state level committee consisting of SPM-CF, SPM-LS,
Procurement Officer and SFM-DDUGKY also found (in September Mderelic’cion in
conducting his duties as well as involvement in financial irregularity and recommended

action against him, however no action has been taken against him. If action would have
been taken against him just after previous state level inquiry, further Goatry related
mismanagement could have been avoided.

2. Then Branch Manager of UBGB Barsauni (Mr.Nishant Kaushal) also seems to be involved
in collusion with BPM in illegal withdrawal of amount from SHG Bank Linkage account. A
petition from SHG members of Ganesh SHG given to CEO, BRLPS for illegal withdrawal of
amount from Account. The committee visited that SHG (in November'2021) and also
verified signature of OB members on withdrawal slip of Ganesh SHG before members
and found only one signature is matched, It looks few members have not visited Branch
and CM géht—;ignature on withdrawal slip by one of the member and get encashed
without visit to Branch. It is also evident thatrpne tw.a.so Lakhs withdrawal has
been made from Ganesh SHG, where there is no other case of such big §‘|§gur§gmgn; in
yBG,

3. Community Coordinator Ms. Ranjana Kumari has been informed by community member
during Goat haat that Goats have been supplied by Hiralal Mandal (Vendor) against
guidelines but she didn’t informed it to higher authorities like M-LS and DPM. However
she admitted during District level committee visit that Goats have been supplied by
Vendor with help of then BPM Sumit Kumar. However team did not get any feedback
from community members that she was involved in making supply of Goats.

4. Community Coordinator Ms. Fekani Kumari admitted before State level team that
approx 37 members out of 40 members in one PG were supplied Goats by the Vendor.
However she has not admitted it at the time of District level inquiry and tried to make
rn_i_s_communication before team. She has also not informed any of the senior people
about BPM'’s act of making supply. DPM Purnia also called her after District Review
committees visit to know exact case of supply but she denied altogether about the case.

5. Ms. Razina Khatun, Community Mobilisor, also admitted that she had provided Rs.10
Lakhs to m on instruction of BPM and distributed Rs. _33._99_‘Lakhs to her moth?
mother in law and herself. However due to peer pressure of community members and
local person, she has returned most of the money in the account of SHGs from her own
sources. She also provided audio clips of interaction with Ml\ﬂ_r Sumit Kumar, where
he was consoling her that amount will be returned back soon.

w
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8. YP-L:;; Stock“Mr. Kumar Saurabh also deEuted in Dagarua for looking after Livestock
F

e W

6. Other CMs like Uma Devi, Rubi Devi, Daraksa Pravin, Sumera, Koshi Devi, Sadhna,

Lakhsmi Devi etc. have also admitted that they were worked on instruction of BPM and
helped in making supply of Goats as well as withdrawal of Fund from SHijnd hand
B e ——

BKIAR SUEEY A TR SR I L e

over it tmralal Mandal, vendor.

Mr. Rajesh Kumar Singh, M-Live Stock, Purnia was also aware about the previous track
record of BPM Dagéfua, Mr. Sumit Kumar, due to previous Poultry related financial
mismanagement in same Block. He has tried to avoid 3™ phase Goatry intervention in
Dagarua but after receiving a big target of 31 PGs in 4™ phase, again 23 PGs were
distributed in Dagarua Block. He should have more cautious while making
implementation of Goat intervention. He has been informed by community members
during Goat Haat (24-26 August’20), when Goats were rejected due to non compliance,
that Goats have been supplied by Vendor/BPM_but_he has informed it on 21
Semember’Z_O, ﬂm& g'rlg“m_glr]mgfter being informed. He was mentor of the Dagarua
Block and visited regularly for Goat PG intervention but failed to iderlt_i_fy and infor_rnt'Fe

issue well in time.
B i

intervention from June’20 to December’20 but he failed to identify such
s -——-"*"""'""""“""

mismanagement at field level. When BPM was convincing me—r_n—bers for supply of Goats,
he was also present at field level, which shows his gross negligence towards his duties.
DPM Purnia was also aware of previous track record of BPM Dagarua, Mr. Sumit Kumar
and avoided 3% pha-s—.e_of Goatry intervention in that Block. However after receiving a big
target of 31 ?’E?in 4™ phase, again 23 PGs were distributed in Dagarua Block. He should

be more cautious while making implementation of Goat PG in Dagarua Block and should
have more visits to avoid the situation.
- it ¥

Based on above fact found by the State level committee, following recommendations
are given:- ¢
1. Mr. Sumit Kumar, then BPM Dagarua (presently on Leave without Pay) has
continuously worked against Project guidelines and integrity. His services should be
immediately terminated from the BRLPS. Project should file FIR against him for
recovery of rest of money not rc_a_a_“liz_gc_i.

2. Ms. Ranjana Kumari, CC, Dagarua, however not directly involved in supply of Goats
but not informed higher authorities. Her oné annual increment should be suspended

and a warning letter should be given so that similar incident will not happen in her
field again.

3. Ms. Fekni Kumari, CC, Dagarua, not only hides the facts before District level
committee but also not informed the facts before higher authorities. She should
have been given a warning letter to not repeat such behavior in future. Her
performance incentive for the FY 2020-21 should be confiscated and one annual
: N T T ———
increment should be suspended.
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v Kumar Satish Kumar Sikendra Kumar

PM-CF

Date:- o 93 2o~

Project should give a letter to Chairman UBGB for further inquiry fron'l HO against

then Branch Manager, UBGB Barsauni Branch. List of all 33 SHGs where amount nas
Bt A ——— LA T

been withdrawn by CMs with help of BPM should be verified that due processes

Mo I AT T

have been completed or not and amount disbursed according to due protocol or

not. Even credit linkages in these 33 SHGs are done according to due protocol or not

P A ——e T st

should be enquired into by UBGB and proper action should be taken.
All CMs /BKs of related SHEB_s'/Hyg__sus,Dguld be replaced by another suitable members

“nd Office Bearer should also be replaced. District and Block team should be given 2
em——— et

timeline of 3 months to replace CMs and OBs.

L #
Mr. Rajesh Kumar Singh, M-LS, Purnia should be asked a show cause for not

b2 R —

informing DPM timely for involvement of Vendor in Goat supply. Being a Block
Mentor, he failed in performing his duties.

Mr. Kumar Saurabh, YP-LS, should also be aske'c_i__show cause for negligence in
performing duty and failing in identification of issues timely. His_one increment
should be suspended and a warning letter should be issued.

Mr. Sunirmal Garain, DPM Purnia should also be given warning letter for selection of

WEERETIPEETRETRTTITEL

intervention and monitoring in more cautious way. He should also file FIR against
TR et s ———r

Hiralal Mandal or facilitate it through Sg-_l_(é“r_'@g_rp_tlgr's‘_g‘gg‘_gys.

B

Project should look into Policy of Goat PG and minimum 50% of amount should be

AT

transferred before verification process.

PM-CI AFM




Details of evidences in soft copy in Dagarua Case
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M‘ “Smail Bhawana Sinha <bhawanasinha078@gmail.com>
>
1Y)

i e _.._1_57%——-

i ' T . n
Regarding Justification about Show-Cause Notice_Sumit 9c’"
Kumar_BPM_Dagarua_Purnia ( Attachment Evidences Encl. 1to 7)

2 messages

e ——————

Sumit Kumar <sumitjeevika@gmail.com> Mon, Oct 17, 2022 at 10:53 AM

To: Anand Shankar <anandbripin@gmail.com>, bhawanasinhad78@gmail.com ‘ _
Cc: Kumar Anshumaly <director@brlps.in>, spm hrd <spm.hrd@brlps.in>, Sunirmal Garain <dpm _purnea@brips.in>, VEENA

KUMARI <hr_purnea@brlip.in>

Respected Sir and Mam,

Please find the Justification Letter and related
important evidence attachments regarding justification and please
consider .

On Fri, Oct 14, 2022 at 4:49 PM Bhawana Sinha <bhawanasinha078@gmail.com> wrote:
> :
>

>

> mememnen Forwarded message -—--—----

> From: Bhawana Sinha <bhawanasinha078@gmail.com>

> Date: Fri, Sep 16, 2022 at 6:00 PM

> Subject: Show-Cause Notice_Sumit Kumar_BPM_Dagarua_Purnia

> To: <sumitjeevika@gmail.com>

> Cc: <dpm_purnia@brips.in>, <hr_purnia@brip.in>, Cc: <anandbripin@gmail.com>, director <director@brlps.in>
>

>

> Dear Sir,

>

> Please find enclosed herewith the Show-Cause Notice issued to you from SPMU to explain within 7 days.
>

> Thanks

>

> Bhawana

> Assistant - HR
> SPMU

With Regards:-

Sumit Kumar

( Block Project Manager)
BRLPS, Jeevika

Block- Dumaria BPIU,
District-Gaya

BIHAR

8 attachments

@ .;u;taification of Show Cause regarding Letter No 3317, Date 16.09.22.pdf
876K
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inquiry Committee Report on Poultry Intervention of Dagarua Block of Pur

t

A four members committee was formed through office order no: BRLPS/Proj —
Livestock/1415/18/1750 dated 16/08/2018 to enquire into possible irregularities in
Backyard poultry intervention in Ansh Village organization (VO) of Dagarua Block of
Purnia district on the request of DPM Purnea.

- / I
Committee members are: / e By ))

1. SPM Community Finance
2. SPM Livestock

3. SFM DDU- GKY

4. Procurement Officer

Committee visited the concern project area from 18 to 20" September 18. Committee
members gone through the report of district enquire committee and its related documents.
They had an interaction with members of district enquire committee, BPM, Manager
Livestock, Area Coordinator (AC), poultry rearers, Office bearers & Book Keeper of Ansh
VO, Mother Unit owner, Community Coordinator (CC), Community Mobeliser (CM) and

[——

Poultry Resource Person (PRP) . We have visited Mother Unit (MU) and attended a
meeting of Ansh VO.

Observations of the enquiry are as given below:

1. Day Old Chicks (DOC) of two Mother Units namely Ansh and Durga were reared
at one place in the name of Jyoti Devi and Hiralal Mondal. Hiralal Mondal and Jyoti
2. Mother Unit was closed since 2016 and no records were available at Mother Unit
and Mother Unit owner told that all related documents are in the cust
Pooja (PRP er Unit).
3. Regular meeting of Ansh VO was not happening since March 2017. All records of
1_}{_(_) including Cheque Book are in possession of Ms. Pushpa (CM otrc—o_n\—dmm VQ)
4.[Ms. Puspa, CM and Ms. Pooja, PRP of Mother Unit are sister in relation :
5. Role of CM and PRP was also not acceptable. We were told that the documentary

evidence of VO and Mother Unit was hijacked b
y them. We a
twice but she did not handed over the document. P e

b o iz W \"'\“Q\M/LV




not aware abf)ut a Livelihood intervention running in his block where poultry chicks
were reared in different 7 lots.

Recommendation:

1. Appropriate action should be taken against BPM Dagarua for the dereliction of
duties being not taking proper action to regularize

the scheduled meeting of closed
CBOs (VO/ CLF) for longer period, not apprising th

e status of functionality related
issues of concerned CBOs at the appropriate proj

project level. As explained to
committee the aspect being uncontrollable at

his end. There seems to be his
involvement in financial irregularities in poultry

X intervention _under his
responsibility area.

2 an Mr, Sanjay Kumar,w.
Ashutosh Kumar, LHS, who were observed to be a£f_1_l'lz_1£e in the irregularities in th_ii
M
_concerned CBO.

3. All Books of Records of VO and Mother Units should be recovered from Ms.
Puspa, CM and Ms. Pooja, PRP and also th

4. Appropriate action
Livestock, DPCU,
irregularities.

should be taken against Dr. Sudhakar Thakur, Manager

Purnia for the dereliction of Juties in respect of the said

ausftubPratik Santosh Kumar Dr. Rakesh Kumar Singh m.

ishra
Proc. Officer SPM - CF

SFM - DDUGKY SPM - Livestock
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Bihar Rural Livelihoods Promotion Spciety

State Rural Livelihoods Mission, Bihar :
800 021, Pn..+91-61 2.250 4980 Fax:+91 -£12-250 4960, Website:www.bﬂp.in

1" Floor, Vidyut Bhawan - (I Bailey Road, Patna-
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Ref. No. : BRLPS/ P'b’@ [o24\1) | BA32

Backyard poultry Farming
BJECTIVE AND STRAT EGY
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3. Objectives:
Ihe prime objective is to promote sustainable livelihoods for SHG members through generation of

supplementary income and employment.

L l'o ensure faster and better return on investment for the members

2. I'o provide backward and forward linkages essential for long term profitability.

3. To generate gainful employment for women at their door step.

4. ['o improve nutrition quality esp. per capita protein intake at the houschold’s level.

5 l'o build high capacity business oriented producer groups with long term focus on

scaling up.

PART 11: POLICY DETAILS
4. Definition and Objectives:

Backvard Poultry farming refers o village-level production systems with households raising few
birds for their own consumption or for local markets with minimal levels of inputs supply and bio-
seeurtiy.

Poultry Business group means d loose federation of Producer Groups (PGs) interested for the
pouliry business activity. It will be functional at the ClE/Nodal VO level and will have a
management group consisting of office bearers of the member PGs

Mother Unit refers to the supply chain management unit involved in rearing of day-old chicks up to
about four weeks of age. completing the necessary vaccination schedule and feeding and then selling
them to members. A mother unit will be the Main functional unit for “Backyard Poultry Farming”
and will operate as a Profit Centre with the objective of providing better returns 10 the community.
Dual Purpose Birds possess many qualities being as discase resistant as the local birds, produce
150-180 cges and grow significantly faster. In addition. their feather colors help in camoutlage and
they are sulficiently agile to run away from predators.

Individual Entrepreneur will be the person responsible for managing the mother unit for rearing of
chicks. completing the vaccination schedule and providing other services entrusted with the unit and

will receive incentive in lieu of the services.



6. Activitics of the Poultry Management G roup/CLE:
['he important functions of the poultry management group/CLE will be as follows:

| Mobilizing poultry farmers into producer groups at VO level and building their association in
the form of a Poultry Business Group at C1 F/Nodal VO level.

3 Management & review of cadres or l"ara-prolbssiunals for handholding support 10 the
intervention.

3. Form requisite committees and structure for functional activity and management ol the
poultry activity.

4 Fstablishment and management of mother unit 10 ensure smooth functioning of supply-chain
and market linkages. undertake agreement with Individual Entreprencur for running of mother
unit and his/her appraisal on a periodic basis.

5 Ensure registration of the members, maintenance of baoks of records. operation of bank
account. training and regular meeting for management of the group.

6. Facilitate capacity building of members through training and exposure on best practices for
enhanced productivity.

7. Fnsuring access 10 and usage ol quality inputs and services by Producer Group members for
intensive and integrated poultry production.

Q  Pacilitate access to fair and remunerative markets including linking producer groups 10

marketing opportunities by market aggregators.
Business Process

Step-1: Orientation workshop on backyard poultry for staffs at District level
In order to bring conceptual understanding of backyard poultry farming an orientation workshop for
project staffs will be organized at DPCUs. Manager (Livelihoods) Manager Off-farm will be
responsible 1o take lead role in organizing the workshop with support of District Training Cell. The
DPM will ensure the participation of community coordinators, Arca coordinators, L ivelihoods
Specialist, BPMs. thematic managers and other concerned persons.
I'he participants will be oriented on the following:
| Identification of VOs for producer group based on specific parameters.
Identification of VR P-Poultry.

8]

L Financing mechanism.




o Reuistration o' members.
e Business plan.

e Reporting arrangements with the C1.F/Nodal VO

Step 3: Collection of member contribution

Once the business group is formed and mother unit established, each member will receive anywhere
from 45-150 chicks (28 days old) in 3-6 lots. The number of chicks per lot and total lots to a member
will depend on the capacity of the member as well as her technical knowhow. JEEVIKA has already
piloted the mother unit based pouliry intervention ina number of blocks with a total of around 10000
members as heneficiaries. The experience so far suggests that a household eenerally staris small
initiadhy with lower nuntber of chicks per lot. esp. in case of the poorest households With experieiice
and demonstrated henefits. the households grow in confidence and subsequently demand higher
mumber of chicks.
JEEViKA will leverage benefits for its members under the Integrated Poultry Development Program.
Under the program. a member is cligible o receive up 1o a maximum of 150 chicks in 3-6 lots. (For
¢.u. 4 member may receive initially 45 chicks in 3 lots of 15 chicks each. followed by the delfivery of
remaining 105 chicks in 3 lots of 35 chicks each). Further. the rearing and vaccination cost of the
DoCs for up to 4 weeks will be covered under the scheme. This rearing and vaceination cost will be
caleulated based on the lot size at the mother unit and will be parked directly at the mother unit
through CLI/Nodal VO.
In order to participate in this activity. an SHG member has to first be a part of the poultry producer
group at the VO level. Subsequently. the producer group will register for the business group by
depositing Rs. 30 per member. The registration fee deposited by the members will be maintained at
the business group in CLF/Nodal VO. Further contributory amount of Rs. 10/chick from members
will be deposited at the CLF/Nodal VO level. which will be utilized by the CLF/Nodal VO 10
partially cover costs of training. monitoring and vaccination at the household level, The tentative cost
for a total of 150 chicks to be delivered to the members and the detail of total member contribution
will be as follows. All these costs are subject 10 revision from time o time.

e Costof 150 day old chicks- 150* 19-Rs.2850/-

e Rearing cost- 150%31=Rs.4 650/~(includes feed, vaccine, Entrepreneur cost cle.)

e  Service charge of VRP- [50%4 Rs.600/-

e Total cost of 150 chicks of 28 days old at members door step+ 28504650 +600=Rs.8 100/~




Further the trained VRP-Poultry will impart training to the members ol group with the help of the

I

Wﬂ\nimul Husbandry Dept./KVK/Corporate agencies.

Step 7: Business cycle
Backyard poultry will be fully managed by the community members at the houschold level as a
business enterprise. Necessary facilitation support will be provided by the BRLPS staff and cadre.

I'he proposed business cycle of a mother unit 1s described below:

\ The Poultry Business Group will purchase Day old chicks (DoC). vaccines. feed, medicines

cte. Tor the mother omit from open market as pet the community procurement guidelines.

under the supervision of CLE/Nodal VO. The business group and CLF shall ensure that the
A ————————— e ——

DoCs procured are pﬂ.’—l-’ﬂ(‘('fﬁﬂf(’d against Marek’s disease. The mother unit will be

—

managed on incentive basis by an individual entreprencut under the control of CLF/Poultry
Business Group. The mother unit will rear and vaccinate day old chicks up to 28 days. The
vaceination schedule to he followed at mother unit and the household level is attached in
Annexure-111. After seclimatization, the 28 days old chicks will be delivered to the
households linked to that mother unit. in 3-6 lots overa period.

I'he number of chicks per lot and total lots to a member will depend on the capacity of the
member as well as her \echnical knowhow. The procurement volume of DoCs will depend on
the capacity of the husiness group and s expected 10 grow as the houscholds grow more adept
al the activity. Initially, smaller procurement volume and capacity at the mother unit will
mean that households will get the chicks in a staggered manner. Also. the CLF/Nodal VO will
assist the houscholds in designing and building appropriate cages with support from
JEEVIKA field staff. (The procurement of DOCs by the CLE/Nodal VO shall be on the lines
of technical paramelers outlined in the Rural Backvard Poultry  Development Scheme

implemented by the Govt. of India in recent years)

{55 ]

Mother unit will ensure the on schedule vaccination, delivery of chicks to the members,
updating of records. training and exposure. The entrepreneur will ensure all these activities
and will be aided by the VRP-Poultry as and when needed. Capacity building ol the
entreprencur and the VRP will be done on all major aspects.

o Individual members will rear female chicks for one and half’ year for egas production and
male chicks may be sold out after two months or after reaching a body wt. of 1.5-2 kg. The
houscholds will adopt standard rearing practices including 4 vaccinations 1o he done at the

household level. regular administration of de-worming medicine. building nesting units ete.
9



Step 8: Selection process and eligibility criteria of the VRP-Poultry- As mentioned in VRP-

Poultry policy

Step 9: Marketing strategy:

'he YP/VRP-Poultry will support the CLF/Nodal VO as well as the poultry business group for
market linkage. After household level consumption, Individual member may sell out eggs cither o
the Mother unit for institutional orders or 10 individual buyers in the nearby markets. CLF/Poultry
Business Group will facilitate arrangements with institutional buyers for sale of eggs and poultry
meat. The mother unit will serve as the marketing channel for institutional buyers. In such cases. the

egps/birds will be collected from individual household and supplied to the mother unit by the VRP
and collectively sold to the institutional buyers. -

Apart from institutional sales. producer group members may undertake selling of eggs and
poultry meat 10 individual buyers. In such cases. the households will undertake marketing aclivities
on their own. The poultry producer groups may appoint point person among themselves to operate @
wles counter within the village, Cost of selling will be recovered from the revenues and remaining

profit will flow back to the member houscholds through the producer group.

Step 10: Services 1o be offered by Mother Unit:
o Supply of 28 days old chicks to a member.

e Vaccination and medication 10 poultry birds at regular interval.

Supply ol poultry feed to individual households on cost basis.

o Technical support, training. marketing and handholding support to members through VRP.

7. Funding Envelop and Fund Flow:

Afier interested members are mobilized into Poultry Producer Groups. the producer groups will
submit proposals along with detailed activity plan to the CLF/BPIU. The CLF along with the pnulll\
management group after initial appraisal will consolidate the demand and forward the proposals 10
the DPCUL The proposals will be thoroughly examined and appraised by the appraisal tcam at ppPCL.
consisting of the District Project Manager. Finance Manager and Manager Livelihoods/Manager Oft-
farm. Based on the proposals received from poultry producer groups belonging to the same cluster,
the DPCU will integrate the demand and rclease funds for cstablishment of Mother Unit in the
concerned cluster (For e.g If 7 producer groups with a total of 323 menhers from the same cluster

cuthmit prope isal for financial assistance. the demand will be consolidated by the CLE/Nodal VO and

11
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Books of account and allied documents: e following books of account & registers will be

required at the Poultry Business Cooperative/PG 1o track the poultry project.

A. Books of Account (Fund flow formats):

Vi

Vil

Cash Book: To record all the receipts & payments made at mother unit on day to
day basis. In case the mother unit is having separate Bank A/c then double column
book is preferred.

Ledger: To classify the transaction under cach account head on the basis of cash
hook.

Receipt Voucher: To be used for the purpose of Receipt of cash by mother unit
from its member or otherwise,

Payment Voucher: To be used as a supporting document tor payment of cash by
mother unit and voucher must be supported by bills etc.

Inward Challan: For the purpose of collection of eggs & birds from the HHs and
DoCs from the market.

o ewos. birds. etc. outside the mother unit for sale in

= oo

Outward Challan: Carryin
open market.
Purchase & Payment Register: l'o record the detail of egg and poultry bird

collected from the HHs by the mother unit for the purpose ol sale in open market.

B. Programme formats :

i

¥

Vi

vil,

MP (Micro-planning) format: (o record the interest of members.

Mother Unit Daily Register: to record mortality. feed consumption. medication

and vaceination during rearing of DoC.

DoC Stock Register: to maintain the quantitative detail of Receipt & Issue of

DOC, bird ete
DoC Distribution Register: to record the aumber of DOC distributed among

HHs.

General Stoek Register: to record the purchase and consumption of items.
Household register: to record detail of rearing and sale of birds, eggs etc.

VRP Register: to record function of poultry community cadre.

Milestones and Triggers for Funding:

Plans of the producer groups would be appraised by the respective Nodal VO / CLF before being

<ubmitted to the project for appraisal and approval from the DPCLL. The proposal along with a

13
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| Third [30% Working cép;ifa\ for c¢1|iecti\r"é"1! ¢. Larlier tranches utilized as per

wranche | actions/activities ] agreed norms
[ Marketing a. bquipment and
| Innovations commissioned.
\ | £. Advanced  technical
| ' completed

machinery

trainings

a. Uptodate record keeping.

| h. Case study developed.

l S s M

8. Key Rules:

|. Micro planning is an essential pre-requisite for poultry business.
2 Registration of members in the poultry business group at CL /PG is compulsory.

3. formation of Sub-Committee for poultry business at CLF/PG.

5. Agreement between C1.F/Nodal VO and the entrepreneur for running of mother unit.
6. 1 stablishment o mother unit.

7 Books of record and registers (o be placed.

g Decision on procurement of Dol feed. Vaceines and other inputs by CLF/PG.

9 Training of VRP-Poultry and members.

Guiding principles to sustain Poultry Business arc mentioned below:

4 Availability ol infrastructure with the entrepreneur for mother unit and their selection.

PART 11 KEY RULES, COMPLIANCE AND APPRAISAL CHECK AND MONITORING

1. Focus on shared member needs and common objectives (use more participatory approaches).

I'he final decision on all major matters should be based on group member consensus.

b

approach used will vary according to the stage of development of group members.

jevel of organizational skills, technical knowledge, education and asset base.

A range of different organizational approaches and forms should be used- the type of group

i.e. their

3. Give top priority o promoting custainability- ensure that groups formed become financially

self-reliant enough 1o ustain their operations without the continued need for outside support.

4 nsure that the group savings and capital contributions 10 the enterprise continue 10 grow.

i Bz



Checklist: The cheeklist for this component will be the annual training plan. report of training
programs. (rainees list. training register. training Photographs, VRP- Poultry register. Mother unit

daily register, €1c.

b). Financial, Administrative and Statutory System: There would be Internal as well as l-xternal
appraisal of [Financial and Administrative System of the poultry business group.

Internal Appraisal: A separate committee consisting of 3 members including 3 RGB members and 2
OB members would do internal appraisal of financial and administrative sysiem at mother unit on a
monthly basis. The committee would appraise the staffing. performance of staffs, payment 10 staffs:
leave system for staffs. financial and administrative process. procurement process. fulfillment of
statutory and audit requirements. action on compliance of statutory and Audit ete. In areas where
CLFs are vet 1o be formed. the internal appraisal will be carried out by Poultry sub-commitiec of the
Vodal VO, The committee will prepare a report and submit o DPCLL

External Appraisal: A Committee of 5 members including DPM/BPM. Accountant and Thematic
Managers would appraise the financial, administrative and statutory system at the Mother unit on @
quarterly basis. I'he committee would appraise the staffing. performance of staffs, payment to staffs,
leave system for staffs. financial and administrative process, procurement process. fulfillment of
statutory and Audit requirements. action on compliance of statutory and Audit etc. . The committee
will prepare a report and submit o DPCU/SPMU. A cop)y of the report will also be shared with the
C1.F/Nedal VO.

Checklist: Books of  Accounts and records. Monthly Receipt and Payment /Income and
cxpcndimrv,-'pmI'|l and Loss reports, Procurement committce Meeting register. VRP-Poultry register
and payment register. personnel file . Monthly MIS and Progress Report, Minutes of Sub-Committee
(Poultry). RGB meeting., Stock & Vaccination Register. Movement Register, Annual report. Case

study report. Annual audit report, ete
9. Dishursement:

Installment One: A pproval of plan by DPCU: 40% of the Sanctioned budget.

(nstaliment Two: 30% of the Sanctioned Budget afier utilization of at least 60% of first installment
{as per UC submitted).

Installment Three: 30% of the Sanctioned Budget after utilization of at least 80% of the earlier

celeased funds (as per UC submitted)

17




PART IV IM PLEMENTATION

Roles and Responsibilities

Ihe intervention’s success will depend on concerted efforts by the project stafl and more importantly.
(he community members. I ffective convergence with the Dept. of Animal and Fishery resources will
also be critical towards the SUCCEss of the intervention. The same has been discussed in later sections.
Responsibilities of project staffs and community members would be as follows:

Project Staffs: |ivelihood Team (Manager L. Livelihood Specialists. Y Ps). BPM and DPM.

B

e ———

o Assist GB/RGB/BoD m_r':u:iii\aling their meetings.
o Facilitate C1F/Nodal VO in appraisal of Micro pPlanning submitted by Mother Unit.

e [Pacilitate procurement of DoCs as per technical norms and guidelines

« Monitor the operations of Mother Unit by entrepreneur and household level poultry rearing.
o Support CLE and poultry business group in creation of market linkages

o Facilitate in-time completion of Annual Audit and Return filing.

e Placement of Administrative and I-inancial Systems.

o Supportin MIS development. Maintenance and utilization.

Community (CLF/Nodal VO):

e Mobilization of merﬁw_«;rs'imu poultry business group.

e [stablishment of Mother Unit.

e Formation of Sub-( ‘ommittee (poultry).

e [ormation of representative management group at CLF level to manage the Poultry Business
group.

o Procurement of DoC and other inputs through community procurement guidelines.

e Regular monitoring ol operations of Mother Unit and fund usage.
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Convergence Arrangements at Different Levels

At Block Level: JEEVIKA block teams will work closely with the animal husbandry dept. at the

block level. The touring veterinary ofticers (TVOs) will visit every Mother Unit once in a month.
Also. the TVOs may randomly choose one member PG from each mother unit for household level
visit. TVOs in their visit will ensure on time and proper vaccination of chicks at the mother unit as
well as at the household level. Also, in case of unusually high mortality cases, they will extend
immediate assistance to rectify the causes, generate alerts to higher levels if needed and perform on-
site post mortems to ascertain the cause of mortality. The Poultry Business Groups along with the
block livelihoods team of JEEVIKA and the TVOs, will prepare a monthly action plan and route

chart for visiting mother units and vaccination schedule of different units.

At District Level: At district level, the Assistant Poultry Officers will be conducting regular field

visits to the mother units. provide necessary support to the district livelihoods team and will also
supervise the work of TVOs wherever needed. Also, the APOs will generate a monthly report based
on their field visits. This report will be jointly appraised by the District Animal Husbandry Officer
and District Project Manager (JEEViIKA). The district teams will also hold monthly meetings to
review the progress of the intervention and will submit the progress report to the state units. During
initial stages of the intervention, the reviews may also be held rwice a month to intensively monitor

the roll out of the scheme.

At State Level: State level teams of JEEViKA and Dept. of Animal and Fishery Resources will meet
once a month to review the performance of the intervention and to take any policy level decisions if
needed. Major trends emerging from the implementation will be closely monitored and necessary

policy level changes will be decided upon.

’ o ~
."/ -] //
@//1’ wa 2
Encl.: As above. e))\o'\
(Arvind Kumar Chaudhary)
Chief Executive Officer
—cum -
State Mission Director

For Distribution
. CFO/OSD/AO/FO/PS.
All SPMs & PMs.
All DPMs/In Charge. All Thematic Managers, All BPMs/In Charge & All YPs,
Concerned File.
IT Section.

L T S o )
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Total Project Outlay

Community (.'unrri'hl"i'iinn
(CLF? Houshold contribution)

lin_n'eprl:ncu{"s Contribution
BRLPS Contribution

Dept. of Animal Hus.

23

s, 4140000.00

Rs. 420000.00

Rs.480000.00

T Rs.530000.00

Rs.2710000.00
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14, Business Plan and Funding Sourees

Details ' ' | Yeart Year2 B [ Year J i_ Total Ii

No. of producer members

! !nvestmenls
" Start-up Costs (indicate il already fundai'i ''''''
“Technical Assistance > o e

Cost of TG ummunm Rwuurcc Persons

Village level productive infrastructure

Working capital for collective purchase

| Working capital tor collective markelinu

4. Total mvemm‘m reqwrcd

Funding Sources

'\’h.mhf\. wulllbul{nn Rl \

| Bank louns

B, Total _fl'l'RdS mnbx!n.ed

Re-.nuue Gap

Resource Gap (A-1)

if' ﬁu‘hunlam )
|

Mobil i;-i'ng_ui' i::ru_rd veer gzlup_
EVEHETES pl;u{ for the prudubt:r ::grcm;:

Craming and exposure Visits

Cumm |

Advanced tcuhnical tr-munm, and cx;msu.rc re visils

Woerking capital for collective purchase

V\ orking Ldp!liﬂ for coliective marketing _ . |. -

16, Further details ifany:

Signature of the Treasurer Signature of the Seeretary
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Annexure-111: Vaccination Schedule and Rearing Practices

a) Vaccination Schedule

S. No. ] Name of Disease B _if'a_ccin'e_w | Vaccine Schcdule
i e e —— b
| ' Marek's M.D. 'D'ly old Lhi\.k
BN RES] [Te=_es o REEEEE ISR
| y
Tk Ranikhet | R.D.F-1 5-7 day age
3 \ Crumboro \ Gumboro (killed) ) 14-18" day
| |
| '= t_ After F-1. al 6-7
| Ranikhet R.D:F-2/ R2B '
\ \ J weeks a
5 | Fowl Pox | Fowl Pox Vaccine ll At 40 day age
6 Gumboro | Gumboro (killed) \: AL 80 day age
7| Ranikhet | RD. nun..ih ' t TALT40 day age

by Standard Rearing Practices

Mode of ‘Vacun:i'i'mu

|

= ‘Subcutancous
l One d]i‘)pmlhmu gh
) cye/ear

{ By drinking ]

\ water/Subcutaneous

Intramuscular

Prick method under
the wing \

By drinking
| \\dwl;\uhuutancouc

tw.bculanmus

Ihe houscholds participating under the poultry intervention should adopt standard rearing

practices Lo ensure ideal growth ol chicks and get better returns. Some of the vital st andard practices

that <hould be followed as norm are as follows:

e Regular de-worming of poultry birds should be done at the household level by administering

the de-worming medicine. De-heaking of poultry birds when they gct 3 months old is

important o protect them from injuries. VRP- Poultry should facilitate the process.

e Houscholds should build nesting units for the egg-layers to facilitate proper hatching. VRP-

Poultry after receiving the requisite training should help the members in building nesting

units.

e Proper feeding practices should be adopted at the household level. ensuring timely and

cufficient food availability to the poultry birds. Also. the feed should be supplemented with

prescribed amount of calcium carbonate for the egg layers to ensure that the cgg shells are

sulficiently strong.

27
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JEEVIKA

An Initiative of Gavernment of Bihar for Poverty hl‘lwhﬂon

Bihar Rural Livelihoods Promotion Soci
State Rural Livelihoods Mission, Biohc;;f

- I, Bailey Road, Patna- 800 021: Ph..+91-612-250 4980 Fax:+91-612-

e A
250 4980, Website: www.brip in

1" Floor. Vidyut Bhawan

Ref. No.: BRLPS/ P0) /924 |11 ) 2079 Pate:94 |q }gof?

Backyard Poultry Farming
PART L INTRODUCTION, OBJECTIVE AND STRATEGY

L. Introduction:

Bihar Rural 1ivelihoods Promotion Society (BRLPS) an autonomous body under the
Department of Finance. Govt, of Bihar has been designated as the State Rural Livelihoods Mission to
scale up JEEVIKA model of poverty alleviation in a phased manner throughout the state of Bihar
under the National Rural Livelihoods Mission. BRLPS has a target w mobilize. empower and
promote livelihoods for 1.5 crore rural poor families through 10 Lakh sustainable SHGs under 65000
Village Organizations (VO) and 1600 Cluster |evel Federations (CLLF),

Phere is evidence that over 30 percent of landless and marginal farmers depend on poultry
and small ruminant rearing for livelihoods. Poultry sector provides direct employment to over two
milhion people. The potential contribution of poultry 1o livelihoods of the rural poor. however.
remains largely unexploited because of poor animal hushandry practices. limited access o critical
npuls. unorganized rural institutions and absence of effective market linkages. Apart from being a
viable source ot income. poultry also has the potential to correct houschold level nutritional
imbalances. particularly refated to low protein intake by the peor households. The untapped potential
ob rucal poultry production in India and its significant scope in contribution to nutritional
requirements and supplementary income is well articulated in the National |ivestock Policy (2008).
IFhe Eleventh Five Year Plan targeted an annual growth ol 10 percent in the pouliry sector. stressing
that the benelit of thes growth should be equitable. primarily bencfiting small and marginal farmers.
and the landless.

Bihar 1< largely dependent on supplies from other states to meet its cgg and poultry meai
consumption needs. indicating the huge local demand to be met. Under JEEVIKA's Largeting straregy

ol PoP (Poorest o the Poor) inclusion. a large proportion of JFEVIKA SHG members are landless

@ /,?.b/



3. Objectives:
[he prime objective is to Promote sustainable livelihoods for S1IG members through generation of
supplementary income and emploviment,

I I'o ensure faster and better return on investment for the members

l'o provide backward and forward linkages essential for long term profitability.

3. To generate gainful emplovment for women at their door step.
4 l'o improve nutrition quality esp. per capita protein intake at the household's level.
S,

o build high capacity business oriented producer groups with long term focus on

scaling up,

PART II: POLICY DETAILS
4. Definition and Objectives:

Backvard Poultry farming refers 1o village-level production systems with households raising few
birds for their own consumption or for local mar kets with minimal levels of inputs supply and hio-
SeCurity,

Poultry Business Rroup means a loose federation of Producer Groups (PGs) interested for the
poultry  business activity, It will be functional at the €l J /Nodal VO level and will have a
management group consisting of office bearers of the member PGs

Mother Unit refers 10 the supply chain management unit involved in rearing of day-old chicks up to
about four weeks of age. completing the necessary vaccination schedule and feeding and then selling
them o members, A mother unit will be (he Main functional unit for “Backvard Poultry Farming™
and will operate as a Profit Centre with the objective of providing better returns to the community,
Dual Purpose Birds POSSEss many qualities being as discase resistant as the local birds, produce
I50-180 cges and grow significantly faster. In addition. their feather colors help in camouflage and
they are sulficiently agile to run away from predators,

Individual Entreprencur wil) be the person responsible for managing the mother unit for rearing of
chicks. completing the vaccination schedule and providing other services entr usted with the unit and

will receive incentive in lieu of the services,

-



6. Activities of the Poultry Management Grouy p/CLF:
Fhe important functions of the poultry management group/CLEF will be as follows:

l. -\-'Iuhili/ing poultry farmers into producer groups at VO level and building their association in

the form of a Poultry Business Group at CLF/Nodal VO level.

w4

2. Management & review of cadres or Para-professionals for handholding support 10 the
intervention,

A Form requisite committees and structure for functional activity and management of the
poultry activity .

4. Establishment and management of mother unit 1o ensure smooth functioning of supply-chain

and market linkages. undertake agreement with Individual Entrepreneur for running of mother

unit and his/her appraisal on a periodic basis.

n

Ensure registration of the members. maintenance of books of records. operation of bank

account. training and regular meeting for management of the group,

0. Facilitate capacity building of members through training and exposure on best practices for
enhanced productivity.

/. Ensuring access to and usage ol quality inputs and services by Producer Group members for
ntensive and integrated poultry production,

8. lacilitate access to fair and remuncrative markets including linking producer groups 1o

marketing opportunities by market aggregators.
Business Process

Step-1: Orientation workshop on backyard poultry for staffs at District level
In order 1o bring conceptual understanding of backyard poultry farming an orientation warkshop for
project staffs will be organized at DPCUs, Manager (Livelihoods)/Manager Off-farm will be
responsible to take lead role in organizing the workshop with support of District Training Cell. The
DPM will ensure the participation of community coordinators, Area coordinators. Livelihoods
Spectalist. BPMs, thematic Mmanagers and other concerned persons.
I'he participants will be oriented on the following;

I Identification of VOs for producer group based on specific parameters.

Identification of VR P-Poulury.

Financing mechanism,



*  Reyistration ol members,
¢ Business plan.

*  Reporting arrangements with the CLF/Nodal vO

Step 5: Collection of member contribution

Once the business group is formed and mother unit established. cach member will recejye anywhere
from 434150 chicks (28 days old) in 3-6 lots. The number of chicks per lot and toral lots to a member
will depend on the capacity of the member as well as her technical knowhow. JEEVIKA has already
piloted the mother uni hased Poullry intervention in u number of blocks with g total of around 10000
members as beneficiaries The experience s far suggesis that q household Lenerally stars small
ity with lower numher of chicks per for, esp.in case of the poorest households Wiy experieiice
and dermonsirared henefits, the households eron in confidence and subsequently demand higher
mumber of chicks.
IEEVIKA wil leverage benefits for it members under the Integrated Poultry Development Program,
Under the program. 4 member is cligible 1o receive Up Lo a maximum of 150 chicks in 3-6 lots. (FFor
CE A member may receive nitially 45 chicks in 3 lots of 15 chicks each. followed by the delivery of
remaining 105 chicks in 3 lots of 35 chicks each ). Further, the rearing and vaccination cost of the
DoCs for up to 4 weeks w il be covered under the scheme. This rearing and vaccination cost will be
caleulated based on the ot size at the mother unit and will be parked directly at the mother unit
through CLF/Nodal VO,
In order 10 participate in this activity, an SHG member has to first be a part of the poultry producer
group at the VO level, Subsequently, the producer group will register for the business group by
depositing Rs. 50 per member. The registration fee deposited by the members will be maintained af
the business group in CLF/Nodal VO. Further contributory amount of Rs.10/chick from members
will be deposited at the CLF/Nodal VO level, which will be utilized by the CLF/Nodal VO 10
partially cover costs of training, monitoring and vaccination at the household level, The tentative cost
for a wotal of 150 chicks 10 be delivered (o the members and the detail of total member contribution
will be as follows. All these COSLS are subject w revision from time Lo time,

* Costof 150 day old chicks- | 50%19-Rs.2850/-

* Rearing cost- 150%3 I=Rs.4630/-(includes feed. vaccine, Entrepreneur cost ete.)

® Service charge of VRP- [50%1-Rs.600/-

* lotal cost of 150 chicks of 28 days old at members door step 285044650+ O00=Rs.8100/-

(Pf 7l
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Further the trained VRP-Poultry will impart training to the members of group with the help of the

fesource persons from district Animal | lusbandry Dept./K VK/Corporate agencies, -

Step 7: Business cycle

Backyard poultry will e fully managed by the community members at the household level as g

business enterprise. Necessary facilitation support will be provided by the BRLPS stalf and cadre.

6
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Fhe proposed business cycle of a mother unit is described below:

I'he Poultry Business Group will purchase Day old chicks (DoC). vaccines, feed. medicines

cie. for the mother unit from open market as per the community procurement guidelines,

under the supervision of C|F 'Nodal VO. The business group and CLF shall ensure that the
S

DoCs procured are pre-vaccinated against Marek’s disease. he mother unit will he

managed on incentive basis by an individual entrepreneur under the control of CLF/Poultry

Business Group. The mother unit will rear and vaccinate day old chicks up 1o 28 days. The
vaccination schedule to be followed at mother unit and the household level is attached in
Annexure-Ill. After acclimatization. the 28 days old chicks will be delivered 1o the
households linked to that mother unit. in 3-6 lots over a period.

I'he number of chicks per lot and total lots to0 a member will depend on the capacity of the
member as well as her technical knowhow. The procurement volume of DoCs will depend on
the capacity of the business group and is expected to grow as the houscholds erow more adept
at the aetivity. Initially, smaller procurement volume and capacity at the mother unit will
mean that households wiil get the chicks in a staggered manner. Also. the CLE/Nodal VO will
assist the households in designing and building appropriate cages with support from
IEEVIKA field staff. (The procurement of DOCS by the CLENodal VO shall be on the lines
of technical parameters outlined in the Rural Backvard Poultry Development  Scheme
mplemented by the Gowt, of India in recent vears)

Mother unit will ensure the on schedule vaccination., delivery of chicks to the members,
updating of records, training and exposure. The entrepreneur will ensure all these activitjes
and will be aided by the VRP-Poultry as and when needed. Capacity building of the
eatreprencur and the VRP will be done on all major aspects.

Individual members will rear female chicks for one and half year for eggs production and
male chicks may be sold out after two months or after reaching a body wi, of 1,5-2 kg. The
households will adopt standard rearing practices including 4 vaccinations (o bhe done at the

hauschold level. regular administration of de-worming medicine. building nesting units ete.

U
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Step 8: Selection process and eligibility criteria of the VRP-Poultry- As mentioned in VRP-
Poultry policy

Step 9: Marketing Strategy:

I'he YP/VRP-Poultey will support the CLF/Nodal VO as well as the poultry business group for
market linkage. After household level consumption, Individual member may sell out cggs either to
the Maother unit for institutional orders or (o individual buyers in the nearby markets. CLF/Poultry
Business Group will facilitate arrangements with institutional buyers for sale of egas and poultry
meat. The mother unit will serve as the marketing channel for institutional buyers. In such cases. the
cges'birds will be collected from individual household and supplied to the mother unit by the VRP
and collectively sold 1o the institutional buyers,

Apart from institutional sales. producer group members may undertake selling of eggs and
poultry meat to individual buyers. In such cases. the houscholds will undertake marketing activities
on their own. The poultry producer £roups may appoint point person among themselves to operate a
sales counter within the village. Cost of selling will be recovered from the revenues and remaining

profit will low back to the member households through the producer group.

Step 10: Services to be offered by Mother Unit:
* Supply ol 28 days old chicks to a member.
e Vaccination and medication 1o poultry birds at regular interval.
*  Supply of poultry feed to individual households on cost basis.

¢ [Technical support, training. marketing and handholding support 10 members through VRP,

7. Funding Envelop and Fund Flow:

Miter interested members are mobilized into Poultry Producer Groups, the producer groups will
submit proposals along with detailed activity plan to the CLEF/BPIL. Fhe CLF along with the pn.uhr)-
management group after initial appraisal will consolidate the demand and forward the proposals to
the DPCLL The proposals will be thoroughly examined and appraised by the appraisal team at DPCL.
consisting of the District Project Manager. I'inance Manager and Manager Livelihoods/Manager Off-
farm. Based on the proposals received from poultry producer groups belonging to the same cluster,
the DPCU will integrate the demand and release funds for establishment of Mother Unit in the
concerned cluster (For e.g. If 7 producer groups with a total of 325 members from the same cluster

submii proposal jor financial assistance. the demand will be consolidared by the CLIFNodal VO and

11
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Baoks of account and allied documents: [he following books of account & registers will be

required at the Poultry Business Cooperative/PG to track the poultry project.

A. Books of Account (Fund flow formats):

i.

i

Vi,

Cash Book: To record all the receipts & payments made at mother unit on day to
day basis. In case the mother unit is having separate Bank A/c then double column
book is preferred,

Ledger: 1o classify the transaction under each account head on the basis of cash
book.

Receipt Voucher: To be used for the purpose of Receipt of cash by mother unit
from its member or otherwise.

Payment Voucher: 1o be used as a supporting document for pavment of cash by
mother unit and voucher must be supported by bills etc,

Inward Challan: For the purpose of collection of eggs & birds from the HHs and
DoCs from the market.

Outward Challan: Carrying eggs. birds. etc. outside the mother unit for sale in
open market.

Purchase & Payment Register: To record the detail of cgg and poultry bird

collected from the HHs by the mother unit for the purpose of sale in open market.

B. Programme formats :

i,

i,

Vi

Vil

MP (Micro-planning) format: 10 record the interest of members.

Mother Unit Daily Register: (o record mortality. feed consumption. medication

and vaceination during rearing of DoC.

DoC Stock Register: 1o maintain the quantitative detail of Receipt & Issue of

—

DOC. bird et

DoC Distribution Register: to record the number of DOC distributed among
——

HHs.

General Stock Register: 10 record the purchase and consumption of items.
Household register: 1o record detail of rearing and sale of birds, eges ete.

VRP Register: to record function of poultry community cadre.

Milestones and Triggers for Fu uding:

Plans of the producer groups would be appraised by the respective Nodal VO / CLF before being

submitted to the project for appraisal and approval from the DPCLL The proposal along with a

13 s
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Third ] 30% Waﬂdhg capital  for collective !i e. Earlier tranches utilized a-smf)e'r ]
tranche | actions/activities E agreed norms /
| Marketing a. Equipment and machinery |I

Innovations commissioned. ||

} | | L Advanced  technical lrainings
I’ . completed

2. Upto date record keeping.
- i' h. Case study developed.
I — -

|
e ‘ 2 — - -

PART 1I: KEY RULES, COMPLIANCE AND APPRAISAL CHECK AND MONITORING
8. Key Rules:

l.)l

Micro planning is an essential pre-requisite for poultry business,

Registration of members in the poultry business group at CLEF/PG is compulsory,
Formation of Sub-Committee for poultry business at CLF/PG.

Availability of infrastructure with the entreprencur for mother unit and their selection.
Agreement between CJ F/Nodal VO and the entrepreneur for running of mother unit.
Lstablishment of mother unit

Books of record and registers (o be placed.

Decision on procurement off DoC. feed, Vaceines and other inputs by C1LF/PG.

Training of VRP-Poultry and members,

Guiding principles to sustain Poultry Business are mentioned below:

1.

.FJ

Focus on shared member needs and common objectives (use more participatory approaches).
I'he final decision on all major matters should be based on group member consensus.

A range of different organizational approaches and forms should be used- the type of group
approach used will vary according to the stage of development of group members. i.e. their
level of organizational skills. technical knowledge. education and assel base.

Give top priority 1o promoting sustainability- ensure that groups formed become {inancially
sell=reliant enough to sustain their operations without the continued need for outside support.

Fnsure that the group savings and capital contributions to the enterprise. continue 10 arow,



Checklist: The checklist for this component will be the annual training plan, report of training
programs. trainces |ist, raining register, training Photographs, VRPp- Poultry register. Mother unit

Jilii} I'C_'.':frle‘I‘. ele.

b). Financial, Administrative and Statutory System: There would be Internal as well as External
appraisal of Financial and Administrative System of the poultry business group.

Internal Appraisal: A separate commitlee consisting of § members including 3 RGR members and 2
OB members would do internal appraisal of financial and administrative system at mother unit on a
monthly basis. The committee would appraise the staffing. performance of' staffs. payment to staffs:
leave svstem for staffs. linancial and administrative Process. procurement process, fulfillment of
statitory and audit requirements. action on compliance of statutory and Audit ete. n areas where
CLES are vet 10 be formed. the ternal appraisal will be carried out by Poultry sub-committee of the
Vodal VO, The committee will prepare a report and submit o DPCL.

External Appraisal: A Committee of 5 members including DPM/BPM. Accountant and Thematic
Managers would appraise the financial. administrative and statutory system at the Mother unit on d
quarterly basis. The committee w ould appraise the staffing. performance of staffs. payment to staffs.
leave system for staffs. financial and administrative Process, procurement process. fulfillment of
statutory and Audit  requirements, action on compliance of Statutory and Audit ete. . The committee
will prepare a report and submit to DPCU/SPMU. A copy of the report will also be shared with the
CLENodal VO,

Checklist: Books of Accounts  and  records, Monthly Receipt and Payment /Income and
expenditure/profit and Loss reports. Procurement committee Meeting register, VRP-Poultry register
and payment register. Personnel file . Monthly MIS and Progress Report, Minutes of Sub-Committee
(Poultry). RGR meeting, Stock & Vaccination Register. Movement Register, Annual report, Case

study report, Annual audit report. ele
Y. Dishursement:

Installment One: Approval ol plan by DPCU: 40% of the Sanctioned budget.

Installment Two: 30% of the Sanctioned Budget afier utilization of at least 60% of first installment
(as per UC submitted).

Installment Three: 30% of (he Sanctioned Budget after utilization of at least 80% of the earlier

relcased funds (as per UC submitted)
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PART IV IMPLE MENTATION

Roles and Responsibilities

The intervention's suceess will depend on concerted efforts by the project staff and more importantly,
the community members. Eftective convergence with the Dept. of Animal and Fishery resources wil)
also be critical towards the success of the intervention. The same has been discussed in later sections.

Responsibilities ol project staffs and community members would be as follows:

_Project Staffs: Livelihood Team (Manager [ .11, Livelihood Specialists, YPs). BPM and DPM.

*  Assist GB/RGB/BoD in facilitating their meetings,

* Facilitate CLF/Nodal VO in appraisal of Micro Planning submitted by Mother Unit.
*  Facilitate procurement of DoCs as per technical norms and guidelines
e Monitor the operations of Mother Uni by entreprencur and household fevel poultry rearing,
* Support CLF and poultry business group in creation of market linkages
e Facilitate in-time completion of Annual Audit and Return filing.
* Placement of Administrative and Financial Systems.
*  Support in MIS development. Maintenance and utilization.
Community (CLF/Nodal VO):

- e s e L
* Mobilization of members into poultry business group.

Establishment of Maother [Init.

*  Foarmation of Sub-( Ommitiee (poultry).

e Formation of representative management group at CLF level 1o manage the Poultry Business
group.

s Procurement of DoC and other inputs through community procurement guidelines.

*  Regular monitoring of operations of Mother Unit and fund usage.
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Convergence 4 rrangements qf Different Levels

At Block Level: JEEVIKA block teams will work closely with the animal husbandry dept. at the
block level, The touring veterinary officers (TVOs) will visit every Mother Unit once in a month.

well as at the household Jeve]. Also, in case of unusually high mortality cases, they will extend

immediate assistance to rectify the causes, generate alerts to higher levels if needed and perform o

At District Level: Ay district level, the Assistant Poultry Officers wil be conducting regular field
Visits 1o the mother units, provide necessary support to the district livelihoods team and will also
supervise the work of T VOs wherever needed. Also, the APOs will generate 3 monthly report based
on their field visits. This feport will be jointly appraised by the District Animal Husbandry Officer
and District Project Manager (JEEVIKA). The district teams wi]] also hold monthly meetings (o
review the progress of the Intervention and wil| submit the Progress report to the state units. During
initial stages of the intervention, the reviews may also he held twice ¢ month (o intensively monitor

the roll out of the scheme.

At State Level: State level teams of JEEVIKA and Dept. of Animal and Fishery Resources will meet

once a month to review the performance of the intervention and to take any policy leve| decisions if
needed. Major trends emerging from the implementation wil| be closely monitored and necessary

policy level changes wil] be decided upon,

P )
@’4 AT ket 2

(Arvind Kumar Chaudhary}
Chief Executive Officer
—cum -

State Mission Director

Encl.: As above,

For Distribution

I CFO/OSD/AO/FO/PS.

2. All SPMs & PMs.

3. All DPMs/In Charge. All Thematic Managers, All BPMs/In Charge & All YPps.
Concerned File.
5. IT Section,

-~ .
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Total Project Outlay

i ("nmmm:im::\ Contribution

(CLE+ Houshold contribution)
} - =
[ Latreprencur's Contribution
|
|

Rs. 414000000 r

Rs. 420000.00 }

Rs.480000.00 R '

Rs.$30000.00 ]
L Rs.2710000.00

e
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14 Business Plan and F lllldlm.«! ‘murcu

Details -|I

No.of producer members 3
| Estimated volume of production

f‘stmuﬁcd mluc of nrml:mimﬁ ....... =

" Investments T =
'\[‘[rl [Il‘ ( (1‘{1‘\ flf)dlﬂ,.lll.} If ﬂll’cﬂd} f{]nd-(jd”, ............................. [ ....... SR BT -|'___ T
h.chmuai Assistance Ce T L= r s s ) i o
.......... [__ — g e
Cost ol (! nmimml:\ Res source Persons
—= RS —— e o
Village level praductive in frastructure } '

\'t orking capital for g‘i'I"v.-:\.t.I'.\ﬁ pur‘.has;

o "
— ___*_ _ =y 1L _ _.___ _‘ _ ___

A, Totul investment n’qmrﬂd

K unrlmg ‘smlue\

Bank loans

- - - S— U—— — - _..'[ e ———
B. Total ﬁmdx mnbmzed - B A :’__% S

.._i;;.;;l.;.;";.l_; ......... e N 1 L e | T fr‘wpprm =
' Date ~Jr Date | do? DPCL

Activity plan for the producer wwup \

Ir.umm_ an x.\pmulg Visils

I ummmwmm. of v |I!agc ievel productive mfraqtruuuru !

~ Advanced technical :r:rinings and EXpOsUre visils |

Working capital for collective purchase |
' S| ; i i =

Waorking mpnal for u:ﬂu.hw mdlkumg |

16. Further details it any:
Signature of the Treasurer Signature of the Seereta ry
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Annexure-111: Vaccination Schedule and Rea ring Practices

al VMaccination Schedule

|I S. No. [ Name nl'l)isc;hs_'c-_ ]k V;ccin;:-‘- Va:c_me SEh"Eaﬂ!e Mode of \-’aé“é'il;alion
I ' Marek ‘s  Biihacn R = I')éy_ old chick | -.S'_u-hé'ulalﬁ}hi'u'; """"
! | T P A e P S
el ; | ! One drop through
> = Ranikhet R.D.F-1 | 5-7 day age e =
, | i eyelear
‘ . — ’ | | I . = ; S By denking |‘
3 Gumboro Gumboro (killed) | 14-18" day '
i | water/Subcutlaneous

. ; / After F-1, at 6-7 f
} - Ranikhet R.D.F-2/ R2B = Intramuscular
( weeks age

Prick method under

A S

| 5 Fowl Pox Fowl Pox Vaccine At 40 day age
I J the wing
. . M= - = ‘_ Sl [ A e L By drinki;ig
6 Gumboro Gumboro (killed) | A190 day age
water/Subcutaneous
T | Ranikhet RD. (killed) I """ At140dayage |  Subcutancous |

- .- RUMSEE

by Swndard Rearing Practices

I'he houscholds participating under the poultry intervention should adopt standard rearing
practices to ensure ideal growth ol chicks and get better returns. Some of the vital standard practices

that should be followed as norm are as follows:

*  Regular de-worming of poultry birds should be done at the houschold level by administering

=

the de-worming medicine. De-beaking of poultry birds when they get 3 months old is
important to protect them from injuries. VRP-Poultry should facilitate the process.

* Houscholds should build nesting units for the egg-layers to facilitate proper hatching. VRP-
Poultry after receiving the requisite training should help the members in building nesting
LUnits.

® Proper feeding practices should be adopted at the household level., ensuring timely and
sufticient food availability to the poultry birds. Also, the feed should be supplemented with
prescribed amount of calcium carbonate for the ege layers to ensure that the cge shells are
sufficiently strong.

27
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)
Inquiry Committee Report on Poultry Intervention of Dagarua Block of Pur

{

A four members committee was formed through office order no: BRLPS/Proj —
Livestock/1415/18/1750 dated 16/08/2018 to enquire into possible irregularities in
Backyard poultry intervention in Ansh Village organization (VO) of Dagarua Block of

Purnia district on the request of DPM Purnea.

Committee members are: / £ | ))

1. SPM Community Finance
2. SPM Livestock

3. SFM DDU- GKY

4. Procurement Officer

Committee visited the concern project area from 18 to 20" September 18. Committee

members gone through the report of district enquire committee and its related documents.
They had an interaction with members of district enquire committee, BPM, Manager
Livestock, Area Coordinator (AC), poultry rearers, Office bearers & Book Keeper g_ﬁ Ansh
E_QLMother Unit owner, Community Coordinator (CC), Community Mobeliser (CM) and
Poultry Resource Person (PRP) . We have visited Mother Unit (MU) and attended a

meeting of Ansh VO.
Observations of the enquiry are as given below:

1. Day Old Chicks (DOC) of two Mother Units namely Ansh and Durga were reared
at one place in the name of Jyoti Devi and Hiralal Mondal. Hiralal Mondal and Jyoti

2. Mother Unit was closed since 2016 and no records were available at Mother Unit
and Mother Unit owner told that all related documents are in the custody of Ms

Pooja (PRP er Unit
3. Regular meeting of Ansh VO was not happening since March 2017. All records of

VO including Cheque Book are in possession

TN of Ms. Pushpa (CM of concern VO

4. Ms. Puspa, CM and Ms. Pooja, PRP of Mother Unit are sister in relati ncem Y0).
5. Role of CM and PRP was also not acceptable. We were told that the dO(;umentE .

evidence of VO and Mother Unit was hijacked b
- . y them. W
coitiis B sl i st b e dves the temeiont e approached her house

e Vv
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In the VO meeting, SHG members said that illegal money

was given by LHS to
forcely accept pogltry birds distribution without getting poultry birds, in front of
state review committee.

Mr. Ashok Halder, PRP said that 28 days old chicks were distributed among selected

beneficiaries in range of 5 - 50 chicks per household depending upon interest of

household by moving village to village and returned left out chicks to Mother Units

and did not distribute 25 chicks per household as per the Policy of Backyard Poultry.

8. We could not get satisfactory reply from Mother Unit Owner when it was enquired

about documentation of return of chicks to mother unit.

Mr. Hiralal Mondal and Ms. Jyoti Devi, owner of Mother Units told that 28 days

old chicks are distributed as per direction of LHS but no distribution register was

maintain at Mother Unit level.

10. According to Mr. Hiralal Mondal, 28 days old poultry birds were send to other
places as per the direction of Mr. Ashutosh Kumar, LHS.

11. Although the community was accepting of distribution of DOC but they were not
aware of the fact about the no. for which they are entitled to receive and the

contribution to be made by them. No training was given to community members
before distribution of 28 days old chicks.

12. Eccording to Secretary of Ansh VO, cheques to different suppliers of DOC, poultry
feed, medicines and UC of poultry fund were signed as per the instruction of Mr.
Sumit Kumar, BPM, Dagarua, Mr. Ashutosh, LHS and Mr. Sanjay Kumar, LHS.

13. Quotations for Poultry feed and Medicines were received from Mantu Poultry feeds
and Krishna Poultry Centre and required materials were supplied from Mantu

Poultry feeds and Krishna Poultry Centre but contact numbers of both are same
(Mob. No. - 8051777265).

14.Mantu Poultry feeds gave two applications of Rs. 167129/~ and Rs. 121078/- to

Ansh Jeevika VO for the payment against the supply of poultry feed, Medicine and vyl
Vaccines without any date.

15. Team tried to conta

bl 1] 2eds. and A
but no such shop were found in the location as per their address
16.Dr. Sudhakar Thakur, Mana

ger Livestock, DPCU Purnia never visited in field of
concern Village organization d

uring his tenure and showed hm
17. Mr. Sumit Kumar, BPM Dagarua told that he

did not involve in poultry intervention
because he was not trained in poultry intervention, According to him poultry
intervention was looking after by Mr. Ashutosh Kumar, LHS.

18. Mr. Sumit Kumar is posted in Dagarua as a Block Project Manager since Novermber »
2014 and poultry activity was run during this period. It is impessible that a BPM is

i\




